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BY COURIER AND EMAIL 

 

May 16, 2016 

Board of Directors 
Wesdome Gold Mines Ltd. 

8 King Street East, Suite 811 

Toronto, Ontario 

M5C 1B5 

Attention: Mr. Charles Page, Chair 

To the Board of Directors of Wesdome: 

As you are aware, Resolute Performance Fund, a fund managed by Resolute Funds 

Limited (“Resolute”, “we” or “us”), currently owns approximately 33.35 million shares 

(25.8% of outstanding) of Wesdome Gold Mines Ltd. (“Wesdome” or the “Company”).  

We understand that the Board of Directors is meeting today and we request that a copy of 

this letter be provided to the Board for its review. 

As the Company’s largest shareholder, we believe that the Company is significantly 

undervalued, principally as a result of operational issues at its Eagle River project. 

While there have been many operational and other issues at the Company since we 

started to invest in it, we are particularly concerned with: 

 the fact that gold production dropped to 8,036 ounces in Q1 2016 from 14,484 

ounces in Q3 of fiscal 2015; 

 the significant increase in cash burn in Q1 2016, as reflected by the decrease of 

$7.3 million in cash and cash equivalents, compared to a decrease of $0.362 

million in Q3 2015; and  

 all-in sustaining costs per ounce on a production basis increased to $2,501 per 

ounce in Q1 2016, compared to $1,368 per ounce in Q3 2015. This is simply not 

operationally acceptable. 

 

We are very concerned about the impact of this and potential future cash burn on the 

Company’s liquidity, including its ability to finance budgeted capital expenditures. These 

capital expenditures are critical for the Company’s future development. 

We are also concerned that the proposed increase in the size of the Board from five to 

eight directors will simply increase the Company’s overhead and other costs (including 

director LTIPs and severance payments).  Increasing compensation and overhead in light 

of the Company’s performance cannot be justified, is not in the best interests of the 
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Company, and we intend to hold personally accountable any director that supports it. In 

addition, we don’t have confidence that the new Board will make the necessary 

operational changes, particularly since our understanding is that the majority of the 

proposed new Board supports Philip Ng’s continued employment as Chief Operating 

Officer, a view that we do not support, or frankly understand, given the operating issues 

at Eagle River. 

As a result, we wish to engage immediately in discussions with the Company to come up 

with an acceptable Board of Directors that will take immediate action to address the 

operational issues at the Company, including a detailed operational review of Eagle 

River, making the necessary management changes, and considering strategic alternatives 

for the Company, including its potential sale. 

To permit adequate time for these discussions, we request that the Company postpone its 

annual general meeting to be held this coming Tuesday, May 17, to a date to be 

determined once the new Board composition has been determined.  Failing this, as 

described in the attached press release that we are issuing this morning, we intend to 

withhold our votes from all of the proposed nominees, other than Nadine Miller and Rosti 

Raykov, at the AGM.  We have engaged Vincent Mercier at Davies Ward Phillips & 

Vineberg LLP as our legal advisor, and he is available to discuss the mechanics of 

postponement with the Company’s legal advisor.  

We look forward to engaging in a constructive dialogue regarding these issues and hope 

we can come to an acceptable resolution. 

Yours very truly, 

“Tom Stanley” 

Tom Stanley 

c Rowland Uloth, Chief Executive Officer, Wesdome Gold Mines Ltd. 

Rostislav Raykov, Chair, Nominating & Governance Committee of the Board of 

Wesdome Gold Mines Ltd. 

Vincent Mercier, Davies Ward Phillips & Vineberg LLP 


